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MESSAGE FROM QUR
EXECUTIVE CHAIRMAN

GRI Content: 102-14, 102-15

Dear Reader,

At Arcos Dorados, we are very proud
to be able to share the initiatives and
projects we have carried out, as well
as the results of our social and en-
vironmental impact in Latin America
and the Caribbean through our annual
report: “The Recipe of the Future”.
This report is a clear proof of how a
company of our size can use its scale
to do good to society.

Being one of the leading companies
in the region, we want to promote a
positive change in people, in the care
of animals and in the preservation of
the planet through commitments that
are embodied in the positive results
we achieved in 2017.

Youth Employment is a major pillar of
our company. We are one of the main
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formal employers of young people
in the region making us a catalyst
for social mobility by creating
opportunities for employability

and careers. In 2017, we started
with a new tradition: “The Big Day”,
a great fundraising event, which
had in its first version an over-
whelming response from our cus-
tomers, and where all the sales of
our famous Big Mac™ are donated
to organizations that support formal
youth employment and seek the
well-being of our communities.

| am proud to present this report to
you. | invite you to learn more about
the work we have been developing
in and for the communities of the 20
Latin American and the Caribbean
countries in which we operate.
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Woods Staton

Executive Chairman
Arcos Dorados




Arcos Dorados’ Mission
is “To serve quality food
while generating delicious

and accessible moments

for everyone”. We take this
goal and our responsibility

to our different stakeholders
very seriously. Everything

we do is governed by clear
values, such as operating
with responsibility and ethics,
without losing focus on
providing the best experience
in our restaurants, generating
value for our customers, our
people and our shareholders.

Sergio Alonso
Chief Executive Officer
Arcos Dorados




WE ARE ARCOS DORADOS
ARCOS DORADOS 10-YEAR ANNIYERSARY

With more than 78,000 employees, the Caribbean, our main goal is to In 2007, we started our operations In 2007
2,188 restaurants in 20 countries offer customers the best service, with in 19 countries in the region. This 19 1 593(9_) 5‘_\ 8?0
and territories in Latin America and different food options that exceed their  10th anniversary marks a turning ’ ’
the Caribbean, we are the world’s expectations, prepared in accordance  point between a step of constant countries [llrestaurants lemployees|
largest McDonald’s franchisee. with the highest standards of food growth, a present with transforma-

safety and hygiene, applying team- tional projects and a future of inno- In 2017
With the exclusive rights to op- work, and commitment to business, vation and adventure, both inspiring (2.0 (2. 188(9_) '}8 806
erate and franchise McDonald’s society and the environment. and challenging. ’ ’
restaurants in Latin America and countries [llirestaurants lemployees|
Uss 3,161

salesky

60,743

oung employee

09

Restaurants with a new brand We offer thousands of young
image in the last 3 years| people in Latin America

the possibility of accessing
a first formal job.

™ In billions of dollars.
@ Includes franchised restaurants.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 We are Arcos Dorados / 5




PRESENT IV LATIN AMERICA A LATIN AMERICAN COMPANY
AND THE CARIBBEAN IV YOUR COMMUMTY.

GRI Content 102-3, 102-4, 102-6, 102-8

Argentina
We are present in Latin America and the Chile
Caribbean in four geographical divisions Ecuador
that allow us to focus on our customers, = Peru
their characteristics and culture. * Uruguay

Our headquarters are located in
the city of Montevideo, Uruguay.

Brazil
\[e]W:\p]
(North Latin America
Division)
Mexico
Costa Rica
Panama
12/31/2017  12/31/2016 Colombia
Employees 78,806 82,040 Venezuela
Restaurants’ 2,188 2,156 Puerto Rico
McCafe 316 316 Aruba
Dessert Kiosks 2,877 2,745 Curacao

Guadeloupe

French Guiana
Martinique

Saint Thomas

Saint Croix

Trinidad and Tobago

MIncludes franchised restaurants.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 We are Arcos Dorados / 6



http://www.arcosdorados.com

OUR BUJSINESS MODEL

GRI Content: 102-2, 102-7

In-Store o

Restaurants (Y
Restaurants operated
by Arcos Dorados

7

9/

Franchised Restaurants
Freestanding and others &

restaurants _

To serve quality food
while generating delicious
and accessible moments
for everyone.

1,188

Arcos Dorados’

Mall Stores
Restaurants

McDonald's

i FOSTRER
- e
. L — -

X F e .

R F

Freestanding restaurants In-Store Restaurants Mall Stores Restaurants Restaurantes food court
e Parking Area e “Store Front” Format e | ocated in shopping malls ¢ Located in shopping malls
e Drive Thru ¢ No parking area or Drive Thru ¢ Include dedicated seating area e Share seating area with other

food court restaurants

MIncludes Joint Venture and developing licenses.

. @ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @ We are Arcos Dorados / 7




ARCOS DORADOS IN FIGURES

GRI Content: 102-1, 102-5, 102-7,
103-1, 103-2, 103-4, 201-1

Since 2011, our shares have been below consolidate our four

listed on the New York Stock divisions: Caribbean, Brazil, Concept 2017 2016

Exchange (NYSE) under the ticker NOLAD and SLAD. Total assets 1,803,743 1,505,053

ARCO. The economic data presented Total liabilities 1,307,601 1,153,477
Total equity 496,142 351,576
Revenues
Sales by Company-operated Restaurants 3,162,256 2,803,334
Revenues from franchised restaurants 157,269 125,296
Total revenues 3,319,525 2,928,630
Operating costs and expenses
Food & Paper (1,110,240) (1,012,976)
Payroll and employee benefits (683,954) (607,082)
Occupancy and other operating expenses (842,519) (752,428)
Royalty fees (163,954) (142,777)
Franchised restaurants — Occupancy expenses (69,836) (55,098)
General and administrative expenses (244,664) (221,075)
Other operating (expenses) income 68,577 41,386
Total operating costs and expenses (3,046,590) (2,750,050)
Other expenses, net @ (90,455) (40,129)
Income tax (expense) (58,314) (59,641)
Total net expenses (3,190,359) (2,849,820)
Net income 129,166 78,810

™ Arcos Dorados Holdings Inc., December 31, 2017 and 2016,
information expressed in thousands of dollars.

@ Includes net income attributable to a minority interest, financial net
interest, loss on derivative instruments, net income from foreign currency
exchange differences and other net non-operating expenses.

@ @ : We are Arcos Dorados / 3



OUR MENU OFFERINGS

GRI Content: 102-2

We work to provide food offer-
ings that seeks to exceed the
expectations of our customers
in each of the countries where
we operate. All our foods are
prepared in accordance with the
highest standards of food safety
and hygiene from natural ingre-
dients such as beef, chicken,
potatoes, vegetables and dairy
products. Our strategy is to de-
velop a range of quality options

and nutritional information for our

customers to choose the menu
that best suits their lifestyle.

Since 2013, we offer dairy, fresh
fruits and vegetables alterna-
tives with the Happy Meal in
most countries.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

Innovation

We have innovated in the
development of new menus
in the regions where we
operate. The understand-
ing of the local market has
allowed us to successfully
launch different alternatives,
fulfilling the expectations

of our customers.

C(ORE MENV

e Beef Sandwich

e Chicken Sandwich
e Fish Sandwich

e Happy Meal

e Salad

e Soft drink

e Fries

LOW- PRICED

QPTiQNS

e Menu of the day

e Combo of the day

e Can’t Miss Lunch
McTrio 3x3

PREMIUM LINE

¢ Big Tasty
e Angus Premium
e Signature Line

00

By

LOW-CALORIE
OPTiQNS

e Gourmet Salad
e Caesar Salad e Cappuccino
e Farm Fresh Salad e Criollo sandwich
e Happy Meal e Juices
e Pancakes
e McFlurry dessert
e Sundae and cone

BREAKFAST
AND DE$SERTS

e McCafe

RESIONAL FLAVORS

e P30 de Queijo (Cheese Bread) - Brazil

e Arepa with Perico Style Eggs - Colombia
e Mallorca - Puerto Rico — Breakfast

e Chicken Family Pack - Peru

We are Arcos Dorados / 9




INNOVATION AND DEVELOPMENT

Our challenge is to have the best
restaurants in the best places. To

do this, we propose and implement
creative ideas to refurbish and bring
value to existing restaurants and we
opened new avant-garde restaurants.

Experience of the Future (EOTF)

¢ Digital Menu Boards

¢ Digital Self-Order Kiosks

¢ Dual-point order
and pick-up area

e Tablets distributed
on shared tables

e McCafe: 100% automatic
machines brew a unique coffee

@ - Social and Environmental Impact Results in Latin America and the Caribbean 2017

Experience of the Future - EOTF

We are not simply looking for our cus-
tomers to consume our food; we want
them to enjoy the experience of eating at
McDonald’s, making use of the poten-
tial of available technology. Thus, we
opened the first Restaurant Experience
of the Future (EOTF) in 2016; and in 2017
we continue with the opening and refur-
bishment of restaurants in the region.

121

Experience of the Future (EOTF)
restaurants as of year-end
(Brazil and Argentina)

McDonald’s App

We are a company that is committed
to digital innovation. Therefore, we
develop digital platforms drawing on
the benefits of the new technology,
adapting them to our communication
needs and aspirations. In 2017, we
launched the new McDonald’s app.

11

million downloads

+Y

stars rating

()

" http://www.mmaglobal.com/about

00

We were awarded

the Bronze Prize

in the “Lead Generation,
Direct Response and
Conversions” category
for McDonald’s App '

McDonald’s App E

Available in 16
countries of the region

2 http://www.mcdonalds.com.ar/apps

We are Arcos Dorados /10
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AR(OS DORADOS AND GRI Content: 102-11, 102-15
ITS (ONTR|BUT|0N TO THE Using the SDG Compass® tool , ir] 2016, we
SUSTAINABLE DEYELOPMENT Caion process of sath of the 17 objectves

and 169 goals to identify our contribution to
GOALS (SDG) the 2030 agenda.

Commitments Material aspects GRI SDG/ goals

Social Impact social Commitment through diversity, inclusion, skill development *Employment — v

- Youth employment and career opportunities. «Training & Development e L D | i | s
| Nl | A (e'e]

and Our people *Empowerment of women and gender equality (1

Diversity and equal opportunities
*Work practices
*Non-discrimination

Social Impact - Promote social mobility by developing skills and *Economic performance owoo | g e
Community employment, well-being and educational opportunities. *Local Communities ).
Environmental Im-  Develop and operate our restaurants +Packaging and waste management Tohctiono |7 V] 8 Vi
pact -Management efficiently and sustainably e\Water management and consumption E
of Natural Resources *Energy and climate o [ 12 e

*Stop deforestation "o~

eUse of materials cO
Environmental Im- Achieve a sustainable supply, preserving eHealth and food safety propee) YN prgm—
pact - Sustainable the safety and quality of our food. *\Working conditions and Human Rights “""/\@, S gy
Supply Chain in the Supply Chain “'

eSocio-environmental standards and
certifications for suppliers of food, packaging, etc.
eTransparency in the value chain

Social Impact - To serve quality food while generating delicious eNutritional quality of products ey
RESPONSABLES

Quality of our Food and accessible moments for everyone. eFood safety m
eCustomer relationship management

5 http://sdgcompass.org SDG: Sustainable Development Goals

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 We are Arcos Dorados /11




| am very happy, really happy,
to work at McDonald’s. My
parents are also happy that

I am working at McDonald’s
and they respect my

job. Here, | interact with
customers in the lobby and
this is very positive because
today is a way of living for
me. In the future, | hope to
fulfill my dream and become
a Restaurant Manager. I’'m
going to make it.

Jose Fernando
de Souza Puglisi
Host - Arcos Dorados Brazil




YOUTH EMPLOYMENT

GRI Content: 102-8, 103-1, 103-2, 103-3,
413-1, 405-1

From Arcos Dorados, we support young
people to formally enter the labor mar-
ket. We assist them in their professional
and educational development. We pro-
mote the acquisition of work methodol-
ogies that will accompany them for the
rest of their professional career.

We are a company that believes in young
people and we demonstrate this by
entrusting them with the main areas of
our business, such as serving customers
who visit us every day in our more than
2,100 restaurants.

At the same time, we promote initia-
tives that explain why we have be-
come one of the largest employers of
young people in the region. We work
to ensure that our employees achieve
a balance between their family, work
and academic life. Therefore, we have
specific programs for those who are
still studying, and we give them the
opportunity to grow within our com-
pany. We promote inclusion and social
mobility through projects related to the
development of skills and employabili-
ty opportunities for young people

in a socially vulnerable situation.

Informal

Employment

04

of young people in the
region work, and only 22%

; Young
people without
required
competences

Lack of
Inequality ]| access to the lUne
i1 education

Youth
mployment

Youth unemployment is three
times higher than that of adults

get a formal job

60,743

up to 25 years old were
employed by Arcos Dorados

in 2017

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

Fh

of them are having their first
formal job experience

©«®®
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FRST JOB

#WeBelievelnYouth' What are the main barriers that young people face What are their learning expectations?

In the framework of our commitment in Latin America when it comes to looking for a job?

to the first job, we conducted a study

to find out the opinion of young

people in relation to finding a job.
The results obtained encourage us to
continue working to promote youth
employment in the region.

82% 73% 66%
Need for Lack of Lack of confi-  Difficult transition
prior work opportunities dence in this between school

1 QUT OF 3 experience generation and first job 30Z

of our leaders started
working in our kitchens.

Keys to become
an entrepreneur

What do they look for
in an employer?

17
Q
Feel valued

"Access from each country on our website specially designed for young people. www.creemosenlosjovenes.com (include each country specific domain).
2Source: “We believe in young people” study owned by Arcos Dorados and developed by Trendsity. Sample: 1,800 cases (young people between 16 and
27 years old, 50% female and 50% male), in Brazil, Argentina, Chile, Colombia, Peru).

@ ‘Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ {M} Social impact/ 14



First Job in Colombia
w Colombia

The program offers the possibility to
thousands of young people of entering
the labor market without being required
to have previous job experience and
with the benefit of being able to contin-
ue with their studies or other personal
aspirations. Through different training
courses in soft skills, we provide our
young employees with tools in aspects
such as: values, teamwork, respect and
communication.

36/

" www.arcosdoradosweb.com/ADR/2017/may2/video/brian_presidente.html

2 www.mng.org.pa/

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ {M}

My First Job

*
" Panama

In partnership with the “Movimiento
Nueva Generacion” (New Generation
Movement) we seek to benefit more
young people, through the “My first
job” training and insertion program.
During the first half of 2017, we suc-
ceeded in inserting more than 20 young
people into the labor market, giving
them the possibility of having their first
formal experience in our restaurants.

Movimiento Nueva
Generacion (New

Generation Movement)§

We participated in the
“40 Thousand First Job” program

w Colombia

In 2017, the Government of Colombia
reached the goal of creating 40 thou-
sand first jobs in the country, within
the framework of the “40 thousand
first jobs” Government-led program.
To announce the successful achieve-
ment, President Juan Manuel Santos
recorded a video together with several
employees, including Brian Castella-
nos, Salitre Restaurant Crew (Bogotad).

533

jobs created during
Arcos Dorados’ program
implementationji

At Arcos Dorados, we know that people are an essential part of our
success and, therefore, we have a strong commitment to prepare
them to become good workers and citizens. We are very proud to

work in partnership with different institutions to help young people
in our country and be a formal employment option in the region for

thousands of people.

3 www.arcosdoradosweb.com/ADR/2017/may2/video/laburoarg.html

4 www.tuprimerlaburo.com.ar/

Your First Job
- Argentina

Since September 2017, we have been
working in conjunction with “Tu primer
laburo” (Your First Job), an organi-
zation that offers support to young
people to get their first job, providing
personalized coaching to create their
CV and prepare themselves for their
job interviews. Our commitment com-
prises the monthly on-the-job training
of 10 young people in socially vulner-
able situations in order for them to
participate in job interview processes,
including with Arcos Dorados

In the last few months of 2017,
41 young people were interviewed,
of which 8 joined the company
and 24 were in the process of
selection and joined in 2018.

u “Tu Primer Laburo”/
Your first jobJ

©

“Tu Primer Laburo”/
Your first job |

Social impact/ 15
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JOB SKILLS TRAINING

Youth Employment

Alongside the Forge Foundation,

we carried out a program aimed at
young people in a socially vulnerable
situation that focuses on the devel-
opment of individual qualities, habits,
personal attitudes and technical
skills, which make a young person a
good person and a good employee.

A .
% Argentina
We have been working alongside
the Forge Foundation for more
than four years. In 2017, 47 young
people joined the company.

‘*Q' Mexico
Between 2016 and 2017,
32 young people were em-
ployed by the Company.

O http://fondationforge.org/

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ ﬁ‘M}

In addition to our support for this
program, some of these young people
are interviewed by Arcos Dorados and
become a member of the company.

Forge Foundation
fondationforge.org/jd

*= Uruguay
In 2017, 26 young
people were employed
by the Company.

' ' Peru

In 2017, 8 young people
were employed by the
Company.

2 www.creandotufuturo.com/

Training actions for the job
«_ Argentina

As part of our Restaurant Training
Program, we stood by the “Train-
ing actions for work” initiative led
by the Ministry of Labor, by which
young people from socially vulnerable
groups can access vocational training,
strengthening their employability.

Since 2011

+2,500

young people participated in
a paid internship (6 months)
with Arcos Dorados

+1,000

were hired

+10

are part of our
management team

Creating your future
A .
w» Argentina

We offer the opportunity to young peo-
ple who enter through the professional
internship program, the possibility

of accessing “Creating your future”,

an alliance between Kuepa, Global
Fairness and Citi Foundation. The
program gives them basic knowledge
in English for work, information tech-
nology, customer service and personal
finance, in addition to the possibility
of carrying out a vocational test and
orientation on what course to study.

8/
Q
of enrollees managed

o graduate, 49 young
people, in 2017.

/
? °
of enrollees managed
o graduate, 14 young

people in 2016.

©

1
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NEO Alliance (New Jobs and
Opportunities for Young People)

We are founding partners of the
NEO public-private partnership,
which promotes the creation of

employment opportunities for young
people in Latin America. From Arcos

Dorados, we collaborate through
the employment and training of
young people.

‘ Chile

In 2017, we established
our alliance.

‘@’ Mexico
Our focus is on supporting
training activities.

* -
" Panama

In 2017, the first young peo-
ple graduated, and we hired
6 people in our restaurants.

eﬂm

' www.jovenesneo.org/
2 jos.org.br/

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ 7}@ @

Talents of the future

‘ Brazil

We entered into an alliance with the
JP Morgan Chase Foundation and
the Institute of Social Opportunities
(10S) to develop an academic tech-
nology training program. More than
250 young people, among them
116 employees of Arcos Dorados,
between 17 and 29 years old, par-
ticipate in the “Talents of the future”
program, where they can acquire
technical knowledge in programming,
networks, system languages and be
in contact with professionals of the
area in different organizations.

497

graduates belong
o Arcos Dorados.

Instituto da |
Oportunidade Socialgg

Our initiative in conjunction
with JPMorganChase Foun-
dation and IOS is an example
of how we can offer more and
better training opportunities
to our employees, in accor-
dance with their professional
interests, by teaming up with
similarly-aligned organizations
to change the reality of youth
employment in our region.

Support for labor insertion

*
‘! Panama

Since 2016, we have an agreement
with the Ministry of Labor and Labor
Development (MITRADEL) and its “Pro
Joven” and “PAIL” (Support Program
for Labor Insertion) programs, creat-
ed to provide first job opportunities
for young people. The “Pro Joven”
program is an alternative link between
young people and companies, facili-
tating timely job placement, according
to the experience of the intern and the
profile required by companies.

International Youth Day
- August 12th.

+_ Argentina

Our employees shared their vision
of youth and we received young
people from the Forge Foundation,
who made an Open Doors tour, we
presented them a tour through our
facilities and our way of working
and they told us their expectations
and dreams.

Social impact/ 17
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Young People with a Future

vﬁ Ecuador : Argentina

Since 2014, we have been work- In 2017, we also entered into an “Jovenes con futuro” (Youth with a Fu-
ing with the “Red Socio Empleo” agreement with the Ministry of Labor 6 ture) is a tripartite project, carried out in
labor insertion program, which has for the “Jévenes con Futuro Ecua- conjunction with the Trade Union and
allowed us to hire and train more dor” (Youth with a Future Ecuador) the Ministry of Labor of the Nation that
than 1,500 young people. The program, which encourages labor seeks to train and prepare young peo-
recruitment was made within the inclusion and training of vulnerable ple, who have completed their studies
framework of the “Jovenes con Fu- young people. in technical schools, favoring equal
turo” (Youth with a future) program, opportunities and access to work.
aimed at young people in a socially

vulnerable situation; people who at From 2011 to 2014, 104 young peo-
their age are the head of household, ple participated (4 editions), of whom,
or who come from rural sectors and 1 in 2017, 7 young people continue to
are unemployed. work in the company, 4 of them in the

maintenance management team.

\

" http://www.socioempleo.gob.ec/socioEmpleo-war/paginas/quienesSomos.jsf

-

and Environmental Impact Results in Latin America and the Caribbean 2017 @ M @ Social impact / 18
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INCLUSIVE EMPLOYMENT

At Arcos Dorados, we actively pro-
mote the inclusion of socially vulnera-
ble groups, offering them a formal job
opportunity that contributes to their
development and independence, and
leads them to social integration.

Disability and labor inclusion

1740

employees with disabilities
\worked in our restaurants
in 2017.

The program seeks to work on the

job inclusion of people with hearing,
visual, intellectual and / or physical
disabilities, giving them the opportuni-
ty to enter the labor market.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

®

Brazil

Since 2012 (year in which

the program began), we have
partnered with more than 100
organizations in this area.

Argentina

From 1993 to date, 142 people
with disabilities were hired and,
currently, we have 94 disabled
active workers.

In 2017, 3 people retired after
having worked for more than
20 years in the company.

Venezuela

We work in conjunction with
more than 30 local organizations
focused on disability. Currently,
we have 120 disabled people
employed in our restaurants.

Ecuador

We work in conjunction with
Ecuador Foundation, Fasin-
arm, the Professional Center
for Disabled Persons CEPRO-
DIS, El Triangulo Foundation,
the Ministry of Social Inclu-
sion (MIESS) and SILC (Labor
Insertion Service for Persons
with Disabilities).

35

le with disabilities
24 restaurants in Ecuador.

©«®®

(>

We have wonderful
stories to share

Dennis is one of them. With
much effort and desire to
excel, for the last 5 years she
has been working in Arcos
Dorados Ecuador earning
the love and respect of her
colleagues and customers.
Her story is the reflection
of perseverance. Every day,
she takes the bus with her
mother to her workplace
where she works as a
restaurant assistant.

Social impact/ 19



‘ Chile

We have been working for the last
ten years in conjunction with different
organizations such as Coanil, for the
inclusion of people with disabilities.
We have also worked to strengthen
inclusion in other aspects such as the
integration of foreign workers who
have arrived as immigrants to Chile.

Coanill§

43

people employed by Arcos
Dorados, as a result of
working alongside the Coanil
Foundation, and 20 people

through other organizations.

g Aruba

We work alongside the Man Na
Obra Centre, dedicated to provid-
ing training for young people with
mental disabilities.

Centro Man
Na Obraly

w Colombia

Since 2009, we have been carrying out
the program together with the Arcange-
les Foundation. The program aims to
include young people with hearing
impairment in restaurant operations.

38

disabilities work

in Colombia in our

-

AN
&
Together with the Municipal Govern-

ment and the Red Ciudadana Organi-
zation, we are helping the insertion of
homeless people into the labor mar-

ket, through the “New Job” program.

Brazil

Day by day, we are committed to
inclusive work, seeking to give visibility
to those displaced by society, as was
the case of Mauricio Rodrigues. We
offered the opportunity to access a
formal job to a man who lived on the
street and who had no home.

Thttp://coanil.cl/next/
2 https://www.facebook.com/elvira.tromp.585

8 arcangeles.org/programas-y-proyectos/

Social impact / 20
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We have wonderful stories to share

Ana Paula, 23 years old and her mother of 52, were hired by Arcos
Dorados Brazil to become part of a great work team. Four years

ago, Ana Paula got her first job at McDonald’s, making a great wish
come true. However, since she suffers from a congenital disease, Ana
Paula suffered crises that had to be taken care of by her mother. For
this reason after having observed for the last two years the difficulty
that both faced, the manager of the restaurant found a solution. He
decided to offer employment in the same branch to Ana’s mother
who, for the first time, would have access to a formal job and would
have the opportunity to help her daughter at all times.

T www.bestbuddies.org.mx/

Best Buddies:
an inclusive friendship

‘g’ Mexico

In 2017, 6 people with disabilities
were employed in our restaurants
and we were present at the second
Walk 4 Friendship, where family,
games, exercise and coexistence
are perfect ingredients to walk
together for inclusion.

Best Buddies
Foundation Mexico &
(& Brazil

International Day of Persons

with Disabilities

Each year, we strengthen our sup-
port for people with disabilities.

On December 3, we lived a different
day. We ran one of our restaurants
in the city of Sdo Paulo, with a team
composed of employees with differ-
ent disabilities.

We have wonderful
stories to share

We offer Jacob, one of the four
sons of the Munkoka family,
refugees from the Congo in
Argentina, to work in one

of our restaurants. Today,

one of his brothers and his
father have also joined Arcos
Dorados’family.
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http://www.bestbuddies.org.mx

OUR PEOPLE

GRI Content: 103-2, 103-3, 401-2, 404-1, In 2017, through the organizational

404-3, 405-1 1,740 people with 57% of our climate survey (Staff, Crew and
disabilities employees Managers), we consulted all inter-

We are a company that promotes are women nal employees about whether their

social mobility. In many cases, we are work at Arcos Dorados had consti-

the gateway to formal employment 52% of women tuted their first formal employment.

and a first job. in the position

We have a great commitment with our of restaurant Diversity and

more than 78 thousand employees. managers Inclusion

We promote a work culture that is

characterized by respect, inclusion 60,743

and equal opportunities, providing (Spanish, employees

multiple instances of training and Portuguese, French, English = are up to 25

career development. and Papiamento) years old

wh ._'._ pep
e

wronmental Impact Results in Latm America and the Caribbean 2017 @ iM} @ ‘ ~ Social impact / 22

.y = -



According to hierarchical category

Male

Corporate
295

Female
130/ 44%

Male

Female
611/ 46%

Male

Male

TRAINING

The training and development of
our employees has always been
a priority for Arcos Dorados.

As an organization, we travel a
path of constant learning, trans-
forming and adapting our training
tools to the current needs of the
business. We offer all our em-
ployees different opportunities
and spaces for their develop-
ment, according to their position.

Our training spaces

P 5, | 1o

Restaurant - u—-#_h'i
Employee e, ol R

Restaurant
Manager

e McDonald’s University
in Sao Paulo, Brazil

12,609

Female
6,557 / 52%

64,574

Female
37,453 / 58%

b

Thanks to the people
management system’s
excellence, we were included
in the 25 most admired brands
by Human Resources in the
Management Group Awards.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ iM} @

e Academic Training Centers
(CFA)

e Restaurants
as Training Center

e Restaurants
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+ 75,000 + 550 THOUSAND HOURS |

Directors 45 288
. . .. . . Supervisors and Managers 793 2,038

Crew trained with our of training (online and on-the-job) for our P 9
technological learning employees, focusing on issues such as food Analysts 348 1,720
tools in 2017. safety, customer service, among others. Crew 106,261 438,125

Average training hours

per employee in 2017
Crew Directors
5.29
Analysts Supervisors
and Managers
5.07

(*) The graphic includes online and on-the-job training

On-the-Job” Training’

+ 69,000 + 91,200 + 4,000000

Through Crew’s training module, trained employees new trained employees hours
“Safety and Food”, we reached (new and old) (Crew and Managers)
almost 60,000 employees.

" The “On the Job” training hours were estimated according to the need of each restaurant, and taking as reference
the number of positions, times in each position and considering the continuous training throughout the year.

....re_r'-"‘---r"‘- ol - - O . = —- -
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McDonald’s University

Brazil

McDonald’s University is one of the
first corporate universities in Brazil. It
serves 20 countries, with more than 4
languages spoken and offers perma-
nent education for our employees. Its
purpose is to transform knowledge
into business results. Likewise, its ob-
jective is to be recognized as the area
that specializes in education, learning
and talent development for Arcos Do-
rados and McDonald’s.

®

_g 4 lideres
g:aduann.

+de 80

participantes

1.! Ediciin - Prograssa
e Erhucach'n Digital

b ) Il_ () alummos
/ __} l.___‘.l :raduxdu:

e i ¥, - -
ol B

Our Schools

a
&

Brazil

We were recognized by

the World Council of

Corporate Universities

(GCCU) for the excellent
work carried out by the McDon-
ald’s University in Latin America.
The dean of McDonald’s Universi-
ty was the winner in the “Leader
of the Year” category.

ESCUELA DE

EXCELENCIA
OPERACIONA

MCAMPUS
=il
Se 51

pErsonas capacitadas

92547

horas de capacitacion

cursos
en linea

+de 300

Expadaian HU 20 38

—J areas
,'" impactadas

- @;_sédiél-aﬁd Environmental Impact Results in Latin America and the Caribbean 2017 @ M @

ESCUELA DE
ESCUELA DE ESCUELA DE DESARROLLO

LIDERAZGO} NEGOCIOS [l £ INNOVACION
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Coolture of Service

Coolture of Service was launched

as part of our cultural transformation
process to redefine and broaden the
concept of service. Coolture of Service
aims not only to what happens at the
sales counter but also everything relat-
ed to and that is part of the customer
and employee experience.

Purpose of Service: “Generate
feel-good moments easy for
everyone by being your true self”

This was how “Coolture
of Service”' was launched

(0L
TR
®

Our service maxims:

* \We make things easy for people.

¢ \We generate smiles on people.

¢ \We always create opportunities
for interaction with people.

® People’s needs are more import-
ant than any other specific task
we are carrying out.

¢ We are committed to good
treatment among people.

¢ We believe that each customer
is unique and that is how we
address them.

Launching event
“Coolture of Service”

4,889

" http://www.arcosdoradosweb.com/reporte/lanzamiento_cooltura/AD_COOLTURA_ESP.mp4

o I ~

Career Development

We want our employees to grow to-
gether with us and Arcos Dorados
to be a great place to work.

35% of the executives, who make
up the management team, started
working in the restaurants.

We transformed ourselves

and added new tools that support
the career development of

our employees.

1007

of our employees
receive an annual
performance evaluation.

3 @ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ iM} @

e Performance Conversations:
Motivated by the great commitment
to the development of our people,
we encourage the change of our
traditional “feedback meetings”
between supervisor and employ-
ee to the new “performance con-
versations”. The latter include the
feed-forward perspective and focus
on the employee’s expectation about
their professional development and
the constructive view of the leader
in this regard.

e Supervisor Program: We developed
an intensive annual program, with
the purpose of developing the future
leaders of Arcos Dorados. Through
this, a group of supervisors, belong-
ing to the Argentinean Corporate
structure and the business unit,
participated in several leadership
skills training programs and coach-
ing meetings.

In the corporate structure of the com-
pany, we designed an annual lead-
ership skills training program. Each
position received courses specially
designed for their level of leadership
and, in some cases; we encouraged
exchange by making different positions
such as analysts, leaders and manag-
ers attend the same course.
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Well-being

-

@ Costa Rica

=

Argentina
Uruguay

We have always looked for our
employees to achieve a balance
between their personal and work life.
To that end, we offer the following
main benefits:

We hold the Work & Life Balance certi-
fication (W & LB®) in 3 countries. The
certification of the European Institute
of Social Capital takes into account
employees’ motivation, identification
and high commitment to the Compa-
ny’s productivity and performance,

stress reduction, brand transparency,
increased competitive strength and
a better branding, among others.

The climate survey is a channel that
makes it possible to listen to the peo-
ple’s opinions, meet their needs and
design action plans aimed at improv-
ing, year after year, as employers.

It is a valuable instrument to keep
on changing our culture and drive
continuous improvement to be the
best employers.

In 2017, the participation rate was
91% for Staff and 93% for Crew.

9%

Crew satisfaction
rating|

YA

Staff Satisfaction
rating|

Regarding 2016, we
improved our performance
by 2 points.

Great Place to Work
A
w
F

Argentina @ Brazil
Uruguay

The Great Place to Work ranking evaluates
which companies are considered to be the
best workplace, based on criteria such as
their leaders’ credibility, respect among their
workers, work environment and opportunities
for growth. This ranking is carried out

by Great Place to Work in many countries

‘lND STH 1’,‘,{TH.

in Argentinalillin Brazil
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Internal Communication Channels

We have corporate internal communi-
cation channels, which cover the en-
tire region, in four languages (Spanish,
Portuguese, English and French.)

Corporate Mailing: it is used to send-
ing email blasts to the whole company
and, in many cases, it is redirected to
our web.

Arcos Dorados Digital Portal: web
portal and mobile app offering re-
al-time news, announcements, actions
and videos for all employees.

Yammer: Corporate social network
reaching to all staff. In addition to being
an interactive communication channel
among our employees, it is a working
tool (there is also an app version)

CORPORATE INTERNAL
COMMUNICATION
CHANNELS

We are already present on all platforms, in all
countries and in all languages.

Join the conversation!

AD Review: fortnightly newsletter
with the most important news
of Arcos Dorados.

AD Talks: audiovisual channel to intro-
duce the most important projects and
initiatives that impact our business
and our people.

Crew and Staff Boards: Traditional
communication of the main news and
updates on the boards located in the
Crew Room of the restaurant and in
the offices.

AD Talks

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ 7}@
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COMMUMTY

AYUDA  [gpan

AVUDA GRAN - - " BIG MAC DIA
sia mac DIA 3 e ; el BiaMac

McTrio Big Maces ¢ " - - — -_.- : .!.-;

s69
L* ¥

GRI Content: 103-1, 103-2, 103-3, 413-1 communities where we operate. Our impact, we articulate several projects
actions focus on topics related to the with different stakeholders, mainly, @
At Arcos Dorados, we develop pro- promotion of values, healthy habits, with non-profit organizations, special-
grams that generate value in the sports, and reading. To enhance their ists in issues relevant to our company.  We develop value

in the communities
where we operate.
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Big DAY?

Big Day is the fundraising campaign
that takes place in Latin America and
the Caribbean, with the objective of
expanding the social impact of Arcos
Dorados. As one of the largest cre-

ators of formal employment for young
people, in addition to supporting the
well-being of children and their fam-
ilies, we want to support job training
and inclusion of low-income youth in

Local NGO

Latin America. Therefore, the funds

-

= 06

~ W
Costa Rica Peru Mexico Colombia

SOS Children’s Villages
It works for the protection
of children’s, adolescents’
and young people’s rights
to receive family-based
care and protection.

Forge Foundation

Aimed at young people

in socially vulnerable
situations, it focuses on the
development of individual
qualities and technical skills.

Instituto San Pablo Apéstol (ISPA))
Free high-quality education

and training on technical skills,
to provide youth work to people
from vulnerable communities.

Venezuela

Civil Association:
Queremos Graduarnos

It focuses on counseling and
support for young people to

complete their secondary
education.

&

Chile

Coanil Foundation
Encourages the inclusion
of people with intellectual
disabilities into the labor
market.

an,\

g 4

Martinique

ASAD 972 - Association

de Soutien Aux Actions
Autour De La Drépanocytose
Local institution dedicated

to generate awareness about
sickle-cell disease.

Guadeloupe
Guadeloupe Espoir Drepanocytose

raised by Big Mac’s sale' during the
“Big Day” are donated to local orga-
nizations. Similarly, a percentage of
the funds is still donated to the local
RMHC in each country.

M Aruba, Chile, Colombia, Costa Rica, Curacao, Ecuador, Guadalupe, Guyana Francesa, Martinique, Mexico, Panama, Peru, Trinidad y Tobago, Venezuela,

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ {M\?

1,342,229

Big Macs were sold on the occasion

of the celebration of the Big Day and
McHappy Day in 2017, representing

13% more compared to 2016.

Thanks to the support of all
McDonald’s customers, we
can continue to help more
young people, in a socially
vulnerable condition, reach
their maturation, achieve
independence and complete
their education.
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RONALD McDONALD
HOUSE CHARITIES (RMHC)

With the mission of providing free
“home away from home” accommo-
dation for children and adolescents
who are being treated far away from
their place of origin and their families,
RMHC continues to impact local com-
munities through its main programs:
Ronald McDonald Houses, Ronald
McDonald Family Rooms, and Ronald
McDonald Care Mobiles.

McHappy Day

4 N
w» Argentina (@, Brazil

C

=

Uruguay

We celebrated McHappy Day.
100% of the money raised from
Big Mac sales was donated

to Ronald McDonald House
Charities (RMHC).

Good Neighbor

/an
&
Fifteen years after its launch, the Good
Neighbor program continues to promote
among its employees, social and envi-
ronmental responsibility initiatives with
impact on their local communities.

QoM

initiatives carried out by our

olunteers (30% more than in 2016

Brazil

+12,000

volunteers
(41% more than 2016)

This program seeks to strengthen the
bonds of our company with the munic-
ipalities and cities, as well as to make
our community involvement initiatives
known, including:

¢ Cleaning of public spaces

* Blood donation

e |nstitutions visiting our restaurants
e Qil recycling

Social impact/ 31
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Working with our communities

HAPPY WHEELS:
hit by Hurricane Maria.

@ Puerto Rico

Through the “Happy Wheels” program,
consisting of an Arcos Dorados motor
home, we were present in the areas
hit by the hurricane, with the purpose
of bringing hot food to communities in
the affected areas. Also, through the
“Lovin’ Puerto Rico, with you and for
you” initiative we provided support to
entities aimed at children and young
people and various activities dedicat-
ed to rebuilding the island.

. @ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ M @

‘ ’ Peru

AD united for Peru

During the heaviest rains and floods
recorded in the last 50 years in the
north of Peru, we were present in
several cities that were declared to be
in a State of Emergency by the federal
government, joining our efforts to put
into action different activities and pro-
vide support to the community.
¢ Food for volunteers in charge

of receiving donations.
e Delivery of daily rations to the

National Police and to the victims

in the disaster areas.

‘&’ Mexico

e worked hand-in-hand
with Mexico |

After the earthquake that struck
Mexico City, Puebla and Morelos,
Arcos Dorados Mexico and its em-
ployees joined forces to deliver
groceries and freshly prepared

food in the affected areas.

e Over 4,000 burgers and nuggets
were delivered to victims, volunteers
and rescuers in the affected areas,
as well as to the firefighters arriving
at the restaurants.

e 1 trailer was donated with provisions
for the affected areas in Morelos.

e Over 1,000 Happy Meals were deliv-
ered to shelters located in Iztapalapa,
Benito Juarez and Xochimilco.

w Colombia
e are all Mocoa

At the end of March 2017, heavy rains
caused an overflow of three rivers
generating an avalanche of mud that
destroyed the city of Mocoa. With the
campaign #WeAreAllMocoa, AD em-
ployees cooperated with the internal
donation of basic products. In addi-
tion to this activity, in all McDonald’s
restaurants in Colombia, and with the
help of customers, we managed to
help restore the homes of 150 families
affected by the tragedy.
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QPEN DOORS

Our International Open Doors Day
aims to share with the community what
happens “behind the scenes” in our
restaurants. The program is perma-
nently carried out in every country of
the region, and we make sure that our
restaurants are “opened” to the whole
society, and even to our own employ-
ees, who can take the tour, providing
them with a better understanding of
our processes to ensure food safety
and employee well-being.

+3,860,000

visits in 2017

On September 12, we
celebrated the International
Open Doors Day

To celebrate the Open Doors Day,

we carried out several initiatives that
included celebrity visits, local gov-
ernment officials and high-ranking
executives pretending to be restaurant
managers, virtual tours, among others.

" arcosdoradosdigital.com/portal/v2/ADR/pa.mp4

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

+54 000 PEQPLE

visited us on September 12
and, thanks to the collaboration
of all our teams, we made

this day a great party.

&
We celebrated receiving over

one million people in our Open Doors
Program in Brazil with a ground-break-
ing video.

Brazil

The video had over
10 million views.

e invite you to meet Phell
'

‘@’ Mexico

During the first half of 2017, we invited
the young people of the Forge Foun-
dation to join us on a great Open
Doors activity, to know our restaurants

and our Crew and Managers work
experience.

9
300

YOUNG
PEOPLE

S

©«®®

We were awarded the

prize in the “Corporate
Image” category for the
Open Doors Program. Latin
American Sabre Awards
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SPORT AND HEALTH

McDonald’s 5K

2
&

‘Chile @ Ecuador

=

a
w» Argentina Brazil

Uruguay

Throughout the month of October
2017, we carried out - in different
cities of Latin America - the M5K race,
exclusively for women, with two avail-
able categories (5K-competitive and
3K participative). The race aims to go
the competition, serving as a meeting
place for women in order to promote
an active and healthy lifestyle.

http://www.5kmcdonalds.com

+13100

women throughout the region
joined this event in 2017.

Safe Summer and
Matroswimming Plan

‘ Chile

During the summer of 2017, we were
present in 4 Chilean municipalities,
together with their respective local
governments, offering safety training
to children and adults.

The initiative aims to entertain and en-
courage healthy living through various
activities: swimming classes for chil-
dren, matroswimming for mothers and
young children, “solmaforo” (a traffic
light that measures ultraviolet radiation
levels) for skin care and Aquafit work-
shops for seniors.

+300

Chilean children and adults
participated in these activities
in 2017.

Basketball
RF Virgin Islands (USA)

From Arcos Dorados, we encourage
children to participate in sports activi-
ties. For the third consecutive year, we
were the main sponsor of the “Annual
IAA/McDonald’s Martin Luther King,
Jr. Varsity Basketball Invitational
Tournament”.

@ Puerto Rico

The 28th edition of the McDonald’s
Basketball Tournament and The New
Day of high schools was held. We also
sponsored the Puerto Rico Games, event
held by the Recreation and Sports De-
partment, which included several sports
disciplines for children and young people.

Sports Encounters for Inclusion
A
w» Argentina

In partnership with BOCA Socia,

the DISCAR Foundation and Parade-
portes.com, we sought to promote
sports as an insertion platform. More
than 50 children and young people
with intellectual disabilities enjoyed
an integrated sports day at the

Club Atlético Boca Juniors.
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“BOOK QR TOY”

e
)

Uruguay

& Ecuador

Colombia ' 'Peru

4
w» Argentina

‘ Chile

Costa Rica i’ Panama

-
-

Mexico

Brazil

h®

The objective of this initiative is to stimu-
late imagination and creativity in chil-
dren and, at the same time, encourage
reading from an early age. To do this,
we selected three book collections to
allow children from three regions of our
geography to choose between a book
or a toy in their Happy Meal.

“Los Papelnautas”

As part of this program, we also asked
some of the children to invent char-
acters and then, in partnership with

Discovery Kids, they were turned into
funny cartoons, which became part of
a mini series called “Los Papelnautas”.

Meet the fun characters i

This made it possible for us to
approach more families with new
and fun choices.

=
+9 MILLION

books were delivered in the region
since the launch of the campaign.
Join us!! #Readandplay

" https://www.facebook.com/tudiscoverykids/videos/1700589416619875/
2 www.arcosdoradosweb.com/ADR/2017/may2/video/BOTperu.html

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ 7}@ @

Dan Gertsacov
Chief Marketing and Digital
Officer at Arcos Dorados

We are very proud of how well
this campaign is doing. For

the fourth year in a row, we

are promoting reading among
children through the Happy
Meal, although, this time, our
bet is even stronger: in 2017 we
are giving families the possibility
to choose an entertainment
option that will be available
throughout the year.

w Colombia

In addition to the 65,000 books
delivered through the “Book or Toy”
campaign in the Happy Meal, togeth-
er with the Dividendo por Colombia
Foundation (United Way), we deliv-
ered thousands of children’s books
to educational institutions in 23 mu-
nicipalities of the country, so that, in
dozens of schools, students could
have access to texts that bring
them closer to reading.

Our bet is to sow the seeds to read
in thousands of Colombian children.

‘ ’ Peru

Upon the new initiative “A book or a
toy”, a tour was carried out bringing
reading closer to families in low-in-
come areas of Lima by delivering
books to children living in this area.

?
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QUALITY OF OUR FOQD

GRI Content: 103-1, 103-2,
103-3, 416-1, 417-1

We want our customers to always
have access to an extraordinary
experience and to be able to choose
from a wide variety of foods that
contain recommended food groups:
fruits, vegetables, low-calorie dairy

products and cereals, among others.

Our integrated supply chain man-
agement system is a crucial factor

in ensuring the quality of our food. It
focuses on ensuring the quality and
safety of all the products with which
Arcos Dorados is supplied with and
consists in the selection and develop-
ment of suppliers capable of meeting
the quality standards of Arcos Dora-
dos and McDonald’s.

8 https://www.clintonfoundation.org/clinton-global-initiative
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e We offer varied and
nutritious options

¢ 100% quality beef, without
additives or preservatives

e Zero trans fat in our
McDonald’s Fries

* Premium ingredients

¢ Nutritional values
with transparency

000

Alliance for a Healthier Generation

: Argentina @ Brazil

Together with McDonald’s and the Clinton
Global Initiative (CGl), we are part of the
Alliance for a Healthier Generation with

the purpose of working together with the
sector in ending childhood obesity through
having access to a healthy diet.

We seek to increase the access

of families to dairy products, fruits,
vegetables and low fat options,
through changes in the menu,
menu boards, packaging and
advertising offerings.
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On each country’s webpage, our ® The avocado arrived to the Happy Meal

customers can access all the nutri- Happy Meal, in Chile NEW The children’s menu at McDonald’s has
tional information of our products. strengthened its nutrient profile and
e Reduction of saturated fats has presented several modifications. Bring quality, peace of mind
Strengthening the nutrient profile and sodium in the Happy Meal, Currently, the Happy Meal offers and safety to families who
(Chile) NEW many options of less than 600 calories consume our food, is an es-
In 2017 we continue to work, in and with a choice of side salad, menus sential pillar of our business.
different markets, with the following ¢ Reduction of sugars in have an average reduction of 20%
nutritional initiatives, which, many of Danonino (Brazil) in total calories.
them, add to those already launched The Happy Meal includes a fresh fruit
in previous years: ¢ Elimination of hydrogenated option and the menu is suitable for 1/3
and/or partially hydrogenated of the daily energy needs of children
e Sodium reduction in the McNuggets oils in the buns’ formula between 6 and 10 years old.
e Reduction of fat in ice cream mix Nutrition initiatives launched
(total and saturated fats) NEW in previous years:

__-—ﬂ

*

The avocado arrived
to the Happy Meal

In Chile, we are looking for

a new balanced option full of
flavor. In 2017, we launched the
avocado hamburger as a new
alternative in the Happy Meal.

@ ‘Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ {MT Social impact / 37



RESPONSIBLE COMMUMCATION

We are members of the “International Our commitment

Food and Beverage Alliance” (IFBA), ¢ Foods offered to children under 12
whose mission is to bring together years old will include fruits, vege-
companies from the sector in pursuit tables and / or low-fat milk prod-
of a common goal: to help consum- ucts, as long as they are available.
ers around the world reach diets and * There have been no cases of
balanced and healthy life styles®. non-compliance with regulations

related to marketing communica-
tions, such as advertising, promo-
tion and sponsorship.

¢ We will not display sugary drinks
in advertising for children, or
together with the Happy Meal
exhibited in restaurants.

¢ We will not promote our meals and ¢ We will provide nutrition information
drinks in schools and colleges that about our meals, so that parents
have students under 12 years of age. and families are informed when

¢ Advertisements addressed to chil- choosing their children’s food.
dren will convey a message about e We will call upon experts on the
fun nutrition alternatives or about subject and upon third parties with
their well-being. relevant knowledge, so that they

¢ We will use the characters of the can help us direct our efforts to-
Happy Meal and our packaging, not wards children and families around
only to promote a fun brand, but also the world.

to encourage children to consume
fruits, vegetables, low-fat dairy
products and water.




Arcos Dorados

McDonald’s is the perfect
place for us young people to
start to enter the labor market,
since for example, it gives

us working hours flexibility
allowing us to keep on
studying, time to solve family
issues and also time to keep
on having a social life while
fulfilling our required hours.



GRI Content: 102-9, 102-10,
103-1, 103-2, 103-3, 204-1, 301-1, 301-2, 301-
3, 305-3, 308-1, 412-1, 412-3, 414-1

At Arcos Dorados, we know that
the path towards a sustainable busi-
ness is born with our suppliers and
extends to a complex network

of indirect suppliers.

We work with companies committed
to carrying out business in a respon-
sible manner that is in line with our
ethical, social and environmental
standards. We encourage our direct

suppliers to replicate this commitment.

e
E il -

Our suppliers meet high standards of
production quality and food safety.
Likewise, we demand a commitment
to Human Rights, decent work and
respect for the environment.

Our standards are based on the most
demanding international standards

in the industry, such as: International
Organization for Standardization (ISO),
British Retail Consortium (BRC) and all
those that make up the Global Food
Safety Initiative (GFSI), of which Arcos
Dorados is member of its Board of
Directors in Latin America.

~]
N
o=

of the food and
obtained locally.

/
5°

approximately 19 of
our largest suppliers.

on
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Committed to a
responsible value chain,
we support our suppliers
in the process of adopting
sustainable practices.
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Commiitted to a responsible sourcing

Purchasing Policies

Supplier Workplace
Accountability (SWA) Program
Our program promotes global
standards for all workers that
make up our supply chain based
on safe and healthy working
conditions.

eSelf-assessment: virtual ques-
tionnaire on the social responsi-
bility policies that are executed
in each of the production facili-
ties that supply

*On-site annual audit: con-
ducted by an independent firm
which assesses whether the fac-
tory has comprehensive social
responsibility policies (Human
Rights, commercial and environ-
mental integrity) and means of
implementation?

Supplier Code of Conduct
Essential principles that

our suppliers must comply
regardless of their country of
origin or where they perform
their operations.

*Respect for Human Rights
(Respect for the Declaration
of Human Rights, decent work
and wages, freedom of asso-
ciation, no child labor and no
discrimination, among others).
*Provide a safe workplace.
eRespect for the environment.
eBusiness integrity (respect
for the anti-corruption law,
confidentiality, among others).

Obligation to sign
and validate annually]

Other evaluations to suppliers: Distribution Quality Management Process, Good Agricultural Practices,
Packaging Quality Management System, Animal Welfare.

Monitoring and
evaluations in 2017:

Supplier Quality
Management System
Independent audit that evalu-
ates annually the quality and
safety of all consumables that
Arcos Dorados purchases.

Hazard Analysis and Critical
Control Points (HACCP)
Analysis of the existence of a
preventive systematic process
to guarantee food safety.

69 New suppliers that have passed section filters according to SWA, 67 were added in 2016.
304 Suppliers evaluated in the Hazard Analysis and Critical Points standard

(Food, paper and cardboard suppliers), 266 suppliers in 2016.
93 Suppliers evaluated in the Animal Welfare standards, 86 suppliers in 2016.

We work with our suppliers to implement quality standards at each stage of our supply chain
Supply - Preparation stage - Distribution phase — Restaurant operations

Although the average eval-
uation of suppliers showed
an increasing degree of
compliance, both for 2017
and 2016, during the current
period the evaluation condi-
tions have been 10% more
demanding than those com-
pared to the previous year.
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Our 2020 GOALS and EXECUTED actions.

(& Brazil @ Puerto Rico @ Costa Rica

We do not use palm oil. When required, we only
use certified palm oil. Roundtable on Sustainable
Palm Oil (RSPO):

A non-profit organization, comprising stakeholders
from 7 sectors of the palm oil industry, with the
objective of developing and implementing global
standards for sustainable palm oil.

o
¥ %
m:

agea

100% of the coffee purchased in Brazil
and Costa Rica comes from sources certified
by the Rainforest Alliance.

Rainforest Alliance Certified™: its stamp is de-
livered to farms, forests and businesses that meet
stringent environmental and social standards.
Our coffee in Costa Rica is 100% provided by
Cooperativa de Caficultores de Dota, Coopedota
R.L., consisting of 900 producing families, whose
coffee was the first to be certified as neutral car-
bon in the world.

©

@ ' Resultados de Impacto Social y Ambiental en América Latina y el Caribe 2017

100% of the fish that we sell in Brazil
and in Puerto Rico is certified by MSC.

Marine Stewardship Council (MSC): lead-
ing global certification program in sustainable
seafood fishing. The seal also indicates sus-
tainability in the value chain: from fishermen,
refrigerators and distributors to reaching

the consumer’s table.

100% of the paper packaging used

in Brazil comes from sustainable sourc-
es. 67% of paper packaging in all regions
comes from sustainable sources.

Forest Stewardship Council®:
one of the main certifiers of sustainable
forest management.

VA

FsC

Do ®

Having started the purchase of sustainable
beef in 2016, we are currently exceeding
the initial purchase target set for Brazil.
We are the first company in Brazil within
the industry to buy sustainable beef.

We are members of the Board of Directors

of the Sustainable Livestock Working Group
(SLWG), a multi-stakeholder group formed
by representatives of different segments that
make up the livestock value chain.
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ANVIMAL MEALTH
AND WELFARE

Our customers
deserve high quality
products, sourced
from healthy animals.
Healthy animals,

safe foods.

We are a company that serves
quality food and therefore, we active-
ly work so that our suppliers of beef,
poultry and dairy products, among
others, carry out practices that
ensure animal welfare.

Our commitments

¢ | ead the development of
principles, global and local criteria
for sustainable livestock.

® Develop goals and initiate the pur-
chase of verified sustainable beef.

We have a specific committee for
animal welfare issues, which acts un-
der the guidelines of the Professional

Animal Auditor Certification Organiza-

tion (PAACO), certifying organization,
animal welfare specialist.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

Our suppliers must ensure that
their animals are kept respecting
the following principles:

x Antibiotics to promote growth
x Antibiotics which sole purpose
is to promote growth
\/ All antibiotics should be adminis-
tered under supervision
Healthy breeding conditions to
reduce the need for antibiotics

Arcos Dorados is a founding partner of
the Argentine Roundtable for Sustain-
able Beef. Created in 2017, this initia-
tive frames its action on the principles
of the GRSB (Global Roundtable for
Sustainable Beef), and is integrat-

ed by multiple players of the chain:
producers, associations of producers,

supermarkets, restaurants, meat
packaging plants, NGOs, govern-
ment, academy, financial institutions,
among others. It is a plural and
inclusive roundtable that already

has more than 40 members working
on the criteria and definitions of
Sustainable Beef for Argentina.
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GRI Content: 103-1, 103-2, 103-3, 302-1,
302-2, 302-4, 303-1, 306-2

At Arcos Dorados, we maintain an
active commitment to the envi-
ronment. We seek to operate our
restaurants in a sustainable way,
through energy efficiency, reducing
waste, managing our waste and
natural resources.

5 Children’s education for sustainable development

Performance Solid waste management

Modules
Forestation

Institutional alliances are essential to
follow this path. In each country where
we operate, we deploy programs
together with local strategic partners,
seeking to extend our impact and
involving the community, the govern-
ment and other stakeholders.

Promotion and education
for sustainable development
&

&, Brazil

In commemoration of World Environ-
ment Day, a project focused on educa-
tion and sustainable development

was launched.

With the active participation of the lo-
cal community, the city of Birigui was

Strategic alliances

Executive education

13 l R ™ it
1 T oy
- i pEsTacio

our pilot city where we turned

our restaurant into a learning center
for sustainable practices. We then ex-
tended the project to Aracatuba, both
in the state of Sao Paulo, Brazil, and
in the future, we will replicate it in
other cities of the country.

The project has 5 academic perfor-
mance modules and is interrelated
with two of the Company’s current
programs

Good Neighbor
Program

Open Doors
Program
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FSC Friday

. A .
‘ Brazil g Argentina

In 2017, we hosted the global aware-
ness event of the Forest Stewardship
Council (FSC) in Brazil and Argentina,
where we invited our suppliers and
different stakeholders to participate.
The event was held at McDonald’s
University, in Brazil, and at the offices
of Buenos Aires, and was broadcast
online through Facebook.

Forest Stewarship
Council.

Watch the Birigui
launch eventli

' https://arcosdoradosdigital.com/portal/v2/
ADR/jul17/birigui.mp4

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

We received the ECO award,
granted by the American
Chamber of Commerce

(AMCHAM) to companies that
adopt the best sustainable
practices in processes, prod-
ucts or services based on the
Sustainable Development Goals
of the United Nations (UN).

Energy and climate

We work on the continuous im-
provement of our processes and
equipment, to achieve an efficient
management of resources through
our ABC Program, which focuses
on three key priorities:
¢ A: Use of good practices and
concepts of rational use of re-

¢ B: Investment in new technologies
(control and consumption mea-
surement tools, flow reducers,
among others).

e C: Articulation with companies
providing resources.

At McDonald’s University,
we achieved a 10.07%
reduction in energy

sources in our restaurants. consumption.
VARIATION OF ENERGY CONSUMPTION
569,079
446,448 ‘
600 Unit
MW/h
500 |— . 2017
o 2016
400 |—
300 | 227,935
e 130,989
200 |— 113,025
129,024 P
95,322 J
100
0
Total Brazil Caribbean NOLAD® SLAD @ Corporate
ENERGY? and others

OCorresponds to energy consumption as of
December 31 of each year. The data correspond-
ing to 2016 was modified given that we are making
progress in unifying and consolidating the data

of the four geographical divisions.

) Represents the consumptions of Mexico,

Costa Rica and Panama.

("1n 2017, it includes all the real consumption
of countries that make up the SLAD region.
The 2016 consumptions were estimated
based on the average variation of the rest

of the Divisions.

") Represents the consumption of UH

and corporate Brazil.
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High Efficiency Restaurants

‘ Brazil

In recent years, we have developed a
new model of high efficiency restau-
rant, product of the experience gained
in the building of green restaurants.
These include, among others, chang-
es in the dimensions of the customer
service and behind the counter spac-
es, the incorporation of sustainable
criteria, mainly related to the reuse of
water and the efficient use of energy.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

‘@’ Mexico

All restaurants have an

on and off system allowing
to make the use of energy
more efficient.

i! Panama

All new restaurants have
LED lights and temperature
insulators in windows leading
to a considerable saving in
energy consumption.

w Colombia

In 17 restaurants the
energy saving program was
implemented (use of new
technologies in lighting and
air conditioning).

%} Martinique

In 2017 we began the
implementation of electric
monitoring as a tool for
managers, to reduce electricity
consumption by 5% per year
over the next 3 years.

@ Puerto Rico

The program is focused on the
decrease in KW / H, thanks to
the implementation of 3M solar
control films, solar heaters and
use of LED lighting.

w Venezuela

8 restaurants have exterior LED
technology lights, 22 are found
inside and 35 in the board menu.

‘ Brazil

All restaurants, opened as of April
2015, are equipped with LED
technology lights helping to save
up to 40% of energy.
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Earth Hour

World Wildlife Fund (WWF) is aimed
at raising awareness among the
population about climate change and,
to date, there are 187 participating
countries.

For more than 9 years, Arcos Dorados
has supported the initiative in all the
countries where we operate, turning
off the external lights of our restau-
rants and offices for 60 minutes.

Earth Hourl

" https://www.earthhour.org/

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

Our Sustainable buildings

‘ Brazil

A
w» Argentina é Puerto Rico

‘Q’ Mexico

We are actively working on the pro-
gressive adoption of building, in-
frastructure and use of sustainable
resources criteria in our restaurants,
minimizing the environmental impact.

e Rainwater harvesting outdoors

e Filtration and use of rainwater for
toilets and irrigation of green spaces

¢ Recycling of inputs (furniture)

e Separation of waste at source
by means of special trash cans
(lobby and kitchen)

e Energy efficiency in lighting (LED)
and air conditioning
e Use of solar energy

4 restaurants and McDonald’s
University have LEED certification
(Leadership in Energy and Environ-
mental Design)

SLAD: Buenos Aires, Pilar, Argentina

BRASIL: Bertioga Sao Paulo
and McDonald’s University

NOLAD: Parque Hundido,
Mexico DF, Mexico

CARIBBEAN: Plaza Guaynabo,
Puerto Rico

@l Costa Rica

Our Lindora restaurant was the first
building in Central America to have a
design, conceptualization, architecture,
materials and construction that reduces
environmental impact.
At Arcos Dorados, we

@ seek to operate leaving
as small a footprint as
possible on our planet

Carbon Disclosure Project

‘ Brazil

In 2017, Arcos Dorados completed
three years of work alongside the
Carbon Disclosure Project (CDP), and
today it is one of the 99 associated
companies that promote actions with
their value chain regarding climate
change. This year, we organized an
event in order to promote suppliers’
commitment to this global problem.

We work on awareness
initiatives through water
programs, climate change
and forests with our
suppliers.
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Waste Management

We recognize the importance of

a safe and responsible manage-
ment of the waste generated. For
this reason, we have common and
transversal guidelines through-
out the company, and of specific
procedures adapted to the local
requirements of each region.

Creation

We seek to use materials
that come from sustainable
sources and that they are
suitable for recycling.

Disposal

‘@’ Mexico

In the restaurants of Arcos Dorados
Mexico, we are implementing for the
first time the separate collection of
organic and inorganic waste.

@ Costa Rica

We are working on a pilot waste sep-
aration plan in the Guachipelin restau-
rant, as part of the Blue Flag program.

Management and control
Separation at source accord-
ing to withdrawal and disposal
requirements.

From the Training and Oper-
ations Departments, we carry
out the corresponding fol-
low-up (verification and control)
which is then reinforced in

the Area Managers course.

The withdrawal and disposal process is carried
out in accordance with each municipality where

the restaurant is located.

We enter into agreements with specialized

w Venezuela

We have 2 different trash cans in
the restaurants: one for solids and
another for liquids, promoting the
recycling of solid waste.

Currently, 31 restaurants across
the country are putting this into
practice.

iAyudemos al planeta!

= Uruguay

In most restaurants we have placed
trash cans to classify the waste
into organic and inorganic.

Para tuidad ol ambienle, ¢oda una e Aurilres Bttt cudnla onctd coms podds murcsr la drierencia,

ket ol i Pacshine el row m ik

Cormpartl o sto o maowih s 2% e (ranngorts publn, becscbeds o Camisgada

Bpagh U ol CUBASD R L GRi | BERTRRhd 0l B0 Sor pRbe # B

W Sepd (et S BAAGuE it bserii

En el local:

L [

|

c<Sabias que...?7

companies and local governments.
P 9 iTomemos conciencia del uso de los recursos naturales y la energia juntos!

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

Environmental Impact / 48




NABIT

€
The “Nuts and Bolts Integrator Team
(NABIT) emerged as an initiative to
adapt the disposal of waste to the
Policy of the 3Rs (reduce, reuse and
recycle) of Solid Waste.

Brazil

CEMPRE

s
&
-

Brazil

w» Argentina

‘ Chile

w Colombia

With the aim of increasing the use
and recycling of waste and improving
levels of environmental education,

Arcos Dorados joined the Business
Commitment for Recycling
(CEMPRE) in countries where

the initiative is being carried out.

CEMPRE aims at fostering the
integral management of urban solid
waste, the increase of waste use
levels in all possible options (recy-
cling, reuse, energy use, compost-
ing, among others) and the promo-
tion of environmental education.

Stage 1
Disclosure:

multimedia ele-
ments, training
booklets on Safe-
ty, Environment,
among others
were used.

Stage 2
Compliance:

restaurants were
given instructions
on the use certain
waste bags and
colored labels
defined by NABIT
(black, green and
orange).

Stage 3
Waste
Management:

a specialized
company dedicat-
ed to global waste
management

was hired.

Stage 4
New Projects:

new projects
were presented
in reference to
waste separation
and the 3Rs.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

Assessment:

Beginning in 2017, a
monthly assessment
is carried out by a
certifying company,
which -among other
parameters- as-
sesses the quality

of waste disposal
and compliance with
NABIT requirements.

Do

F’ COMO GARANTIR O
!/ CUIDADO AD MEID AMBIENTE?

DEFINICAD

Cat

0 DESCARTE DE OLED

DEFINICAD
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Oil Recycling
‘ Chile w Colombia
@B Costa Rica ‘*’ Mexico

é Puerto Rico i’ Panama

P A
@, Brazil w» Argentina

@ Ecuador *%== Uruguay

We have an oil recycling program with
periodic collection once its useful

life has ended in the kitchens of our
restaurants. The oil collection and its
processing is completely traceable
and is carried out by certified suppliers
that then commercialize the product
so that it is used as biodiesel in indus-
trial boilers and other machineries.

15,000

liters of oil are delivered
almost every month.

%: Martinque

Since June 2015, oils and fats are
recycled by the treatment center
and valued 100% in the methani-
zation process.

and Environmental Impac

LOV Fryers

Developed in collaboration with our
equipment suppliers, the LOV (Low
Oil Volume) fryer saves 40% of oil

and requires 4% less energy to heat.

Each year, we add more units to our
operations reaching a total of 430
units as of the end of 2017.

-

Paper, Cardboard and
Pallets Recycling

‘@’ Mexico

@ Puerto Rico

%: Martinique

We continue with the paper recy-
cling program, seeking to reduce
the use of this resource and dis-
carding it efficiently to facilitate
its subsequent recycling.

t R_esults in Latin America and the Caribbean 2017

Through our recycling program,
we have corrugated cardboard
disposal containers that are
removed by a local supplier,
for later recycling.

Our pallet recycling program fo-
cuses on its efficient use, as well
as its reuse as part of the daily
operation of logistics companies.
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Water Management

O
-4
Water is an important resource for
our operation, being necessary both
in our food preparation as well as fa-
cilities cleaning processes. In recent
years, we have implemented various
initiatives to reuse and/or reduce wa-
ter consumption in our restaurants.

Brazil

Water Consumption in Brazil™

Water consumption

2017 2016
856,118 m® 895,863 m®

Efficiency in water consumption

2017 2016
0,0057 m®/und. 0,0059 m3/und.

The data only corresponds to water
consumption in Brazil. We are working on
unifying and consolidating the data of the
four geographical divisions.

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017 @ @

WF  Virgin Islands (USA)

Restaurants have tanks that allow
for the collection of rainwater for it to
then be used in the irrigation, sanita-
tion and cleaning system.

w Venezuela w Colombia
A modern sanitation system, that
uses a special charcoal filter, which
saves 2 to 3 liters of water per flush.
This system is present in 31
restaurants.

Every month, the system saves
166,000 liters of water.

Restaurants per country:

e Aruba 1

/2N :
&, Brazil 389

w Colombia 27

@l Costa Rica 1

NATAL Program

w Colombia @B Costa Rica

‘Q’ Mexico @ Puerto Rico
N .
®, Brazil e Curacao

@ Venezuela ‘@’ Mexico

The Natal Program seeks to reduce
the consumption of drinking water and
energy by reusing condensed water
generated by the air conditioners of
restaurants. They are also looking to
minimize water waste, and generate

a greater disposal of drinking water in
local communities. The water obtained
thanks to this program is used to irri-
gate the green spaces, wash facades
and Drive Thru lanes.

a Curacao 4
-

@ Puerto Rico 15

w Venezuela 12

‘@’ Mexico 5

1,500

The program was born in Arcos Dora-
dos’ restaurants in regions with limited
access to drinking water or at risk of ra-
tioning, with the aim of minimize waste
water to generate a great availability of
drinking water in local communities.

oM

he Natal Program has been
implemented in 454 restaurants|

S

NATAL
PROJECT
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Arcos Dorados

The fact that Arcos Dorados
listens and takes into account
the contributions made by
each of us, makes us feel
part of the organization,
because we are the face of
the company, we are the ones
who interact directly with
customers, we know their
behavior, their preferences
and we have the opportunity
to build on their experience.




G OVE R N ﬁ N (E SHAREHOLDERS’ MEETING
The Shareholders’ Assembly is the highest governing body that

delegates its authority to the Board of Directors
GRI Content: 102-16, 102-17, 102-18, 102-19, 102-20, 102-23,
103-1, 103-2, 103-3 BOARD OF DIRECTORS MANAGEMENT TEAM
Administration and Management of Arcos Dorados
At Arcos Dorados Holdings Inc., our corporate

governance practices are comprised of an ethical SUPPORT COMMITTEES
and responsible framework defined by our bylaws
and regulated by the United States Securities and AUDIT COMMITTEE COMPENSATION AND NOMINATIONS
Exchange Commission (SEC), as a company listed Supervision of the integrity of the COMMITTEE
on the New York Stock Exchange. financial statements, the hiring of the Approve corporate goals and objectives
independent auditor, the performance related to: remuneration, evaluate the per-
Board of Directors Management Team of the internal audit function and formance of executives according to these
compliance with legal and regulatory goals and objectives, among others
requirements (with the participation (with the participation of 3 directors).
Female Female of 3 independent directors).
11% 7%
Male Male CORPORATE SOCIAL ENGAGEMENT COMMITTEE
89% 93% The Corporate Social Engagement (CSE) Committee’s role is to validate, share and
ensure the continuity of the Company’s social and environmental impact initiatives.
Between 30 and Between 30 and In addition to providing comprehensive guidance to the Management Team on these
50 years old 50 years old initiatives, the Committee also seeks to promote consistent, timely and impactful
11% 64% communication of the Company’s CSE initiatives.
The members of this Committee are the Company’s Chairman, the VP of Government
Over 50 years old Over 50 years old Relations, the VP of Communications and Investor Relations and the Senior Director
89% 36% of Corporate Social Engagement.
Argentina 57% 1 OUT OF 3
Brazil 14%
Others (Bolivia, Colombia, USA) executives, who make up the management

eam, started working at the restaurants.

0 Mandatory
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ETHICS AND INTEGRITY

Our Standards of Business Conduct
are a reference guide for our behav-
ior towards customers, suppliers,
operators and communities in which
we operate.

Access our Rules of
Business Conduct,
available on our website '

P

Luis Raganato, President of
the Caribbean Division began
his career in 1991 at the
Nuevocentro Shopping Center in
the city of Cérdoba, Argentina.

To serve quality food while gen-
erating delicious and accessi-
ble moments for everyone.

To be recognized for providing
the best experience in each of
our restaurants on a daily basis,
generating value for our people
and our shareholders.

e We deliver Quality, Service and
Cleanliness to our Customers.

e \We are Results-Oriented with
an Entrepreneurial Spirit.

e \We promote Meritocracy
and Teamwork.

¢ \We value Differences and
foster Inclusion.

e We operate Responsibly
and Ethically.

¢ \We contribute to the
Development of Communities
in which we operate.

" http://www.arcosdorados.com/attached/pdf/codigo_esp.pdf

@ Social and Environmental Impact Results in Latin America and the Caribbean 2017

ap

The Standards are framed
within the corporate principles
of integrity, honesty, diversity
and sustainability and reflect
the values we adopt at

Arcos Dorados.

Ethics Line

We have a toll-free line specifical-
ly reserved for calls on queries or
complaints regarding ethical and
regulatory compliance issues.

If you are aware of any violation
of the rules, or of any applicable
law or policy, you should im-
mediately inform this line or the
Corporate Internal Audit Organi-
zation and Control Area, which

is available to answer any ques-
tions about the rules of conduct
in business, or to analyze their
potential violations.

.resguarda.com
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Stakeholders

GRI Content: 102-40, 102-41, 102-42,
102-43, 102-44,

Our stakeholders were defined us-
ing the guidelines provided by the
AA1000SES Accountability Guide,
and through an analysis that cov-
ers certain dimensions (due to re-
sponsibility, influence, closeness,
dependency and representation).
Communication and dialogue with
our stakeholders is a key element
in the process of identifying the
relevant aspects of Arcos Dora-
dos. To this end, we have a range
of communication channels that
respond to the characteristics and
needs of each of our stakeholders.

" AA1000SES is a globally applied standard
developed by the Accountability Institute.
Provides support to organizations for the
evaluation, design, implementation and
communication of the integral approach to the
articulation and commitment of Stakeholders.
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Stakeholders

Our Commitment

Channels of communication and dialogue

Shareholders,
trading partners,
financial institutions

Act with total transparency in the best interests
of our shareholders and business partners.

Investors Assembly

Financial statements

Form. 20-F

Quarterly reports

Investor Conference

Website

Social and Environmental Impact Results

Governments
and regulators

Compliance with all applicable laws and regulations,
including Human Rights legislation, workplace safety,
workers’ compensation and treatment.

Financial statements
Form. 20-F
Social and Environmental Impact Results

Employees
(Staff and restaurant)

Support and encourage working with passion
and innovation in the day to day and in the search
for continuous improvement.

Labor climate surveys

Arcos Dorados Digital

AD Review

Corporate social media, Yammer

AD Talks

AD Meetings

Social and Environmental Impact Results

Suppliers and distributors

Develop strong relationships with our suppliers
and distributors who share our values.

Meeting with suppliers

Supplier Portal

Website

Social and Environmental Impact Results

Customers

Offer an exceptional experience, with the
commitment to serve quality food and also
offering service and cleanliness.

Open Doors

Tell us about your visit

Social Media

Social and Environmental Impact Results

Local Communities

Develop an active role in the well-being
of our neighbors and our community.

Open Doors

Social Media

Tell us about your visit

Social and Environmental Impact Results




ABOUT THIS
REPORT

GRI Content: 102-45, 102-46, 102-47,
102-48, 102-49, 102-50, 102-51, 102-52,
102-53, 102-55,

The 2017 Arcos Dorados Holdings Inc.
Social and Environmental Impact Re-
sults Document has been prepared “in
compliance” with the Global Reporting
Initiative (GRI), “Essential” option. It
has an annual periodicity and covers
the period between January 1 and
December 31, 2017.

The information contained in this
document does not include data on
the operations of our franchises, and

To access the digital version

of Arcos Dorados Holdings Inc.
Sustainability Report,

enter HERE:
http://www.arcosdorados.com.

has not been externally verified. There
have been no significant changes
during the reported period, in terms of
size, structure and ownership of the
organization or the significant effects
on the reformulation of information
regarding previous years. The last
document issued was the 2016 Social
Environmental Impact Result.

Our Corporate Social Engagement
Department is the point of contact for
any comments, suggestions or que-
ries: cse@co.mcd.com

DEFiNING

REPORT CONTENT

The process of identifying issues and
material topics for defining the content
of the Social and Environmental Im-
pact Results Report is regularly carried
out. In 2017, the Corporate Social
Engagement Department carried out

a review and updating of the material
aspects identified in previous years

as strategic, both by our company
and by our main stakeholders,

not identifying significant variations
between both periods.

Material aspects identified

e Responsible supply
e Water
¢ Animal welfare and health
¢ Nutritional quality of the products
e Local communities
e Economic performance
of the organization
¢ Diversity and equal opportunities
e Employment
® Youth employment
® Energy
e Environmental assessment
of suppliers
¢ Training and education
e Supply chain management
¢ Food safety
¢ Used materials
¢ Nondiscrimination
¢ Fostering healthy lifestyle habits
¢ Proportion of expenses
in local suppliers
* Waste
e Customer’s Health and Safety
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